NICU care redesigned using outcomes chain approach to analyzing, using data.
Outcomes chain in practice: Hospital saves an astounding $90,000 in costs per preterm CV patient. When researchers at an IHC hospital found they could change the way preterm babies are ventilated and avoid the lung injuries caused by conventional ventilation, they drilled down into the process of caring for these patients and found hundreds of other opportunities for change. Mini-teams handled individual processes, flow-charting them, asking how and why at each step, gathering data, making changes, and measuring outcomes.